Annex A

The strategic and operational functions of Crime and Disorder Reduction Partnerships, as
suggested in the Crime and Disorder Act Review

STRATEGIC

¢ |dentifying short, medium and long-term strategic priorities for community safety
encompassing crime, anti-social behaviour, behaviour adversely affecting the
environment and substance misuse.

e Commissioning and considering regular strateqic intelligence assessments informed
by community consultation and engagement

e Committing resources

e Qverseeing performance and removing barriers to performance improvement

e Responsible for the interface between CDRPs and others with connected areas of
responsibility (Local Criminal Justice Boards, Local Strategic Partnerships, Drug
and Alcohol Action Teams, Youth Offending Teams, Police Authorities etc.)

OPERATIONAL
e Translating high-level strategic priorities into local action plans for delivery

e Key partners coming together on a more reqular basis

e Commissioning and considering day to day ‘operational’ intelligence assessments
to identify immediate priorities for action

e Commissioning community safety services and deploying resources — on either a
locality or thematic basis

e Performance and risk management of community safety services




